LANCASHIRE COMBINED FIRE AUTHORITY
PERFORMANCE COMMITTEE
Meeting to be held on 15 September 2021

PERFORMANCE MANAGEMENT INFORMATION FOR FIRST QUARTER 2021/22
(Appendices 1 and 2 refer)

Contact for further information:
Steve Healey, Deputy Chief Fire Officer (DCFO) — Tel No. 01772 866801

Table 1Executive Summary and Recommendations

Executive Summary

This paper provides a clear measure of our progress against the Key Performance
Indicators (KPI) detailed in the Integrated Risk Management Plan 2017-2022 (as
appendix 1) and includes an Annual Report on Road Safety Intervention Activity
during 2020-2021 (as appendix 2).

Recommendation(s)

The Performance Committee is asked to endorse the Quarter 1 Measuring
Progress report and note the content of the 4 negative exception reports.

Information

As set out in the report.

Business Risk

High — Whilst reporting arrangements are already comprehensive, the addition of regular
comparative information allows for a greater understanding of relative progress and aids
the challenge process from a performance management standpoint.

Environmental Impact

High

Equality & Diversity Implications

High — the report apprises the Committee of the Authority's progress.

HR Implications

Medium

Financial Implications

Medium



Local Government (Access to Information) Act 1985

List of Background Papers

Table 2 Details of any background papers

Paper: Performance Management
Information

Date: 15 September 2021

Contact: Steve Healey (DCFO)

Reason for inclusion in Part 2 if appropriate:

N/A




